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Abstract 
The employment patterns and trends as well as technological 
changes have been the most important factors in broadening 
the need to rethink workers' education in Africa. Workers' 
education more than before, now has a particularly critical 
role to play in the various Africa rapidly changing societies 
by providing knowledge and information that the working 
class people need in order to cope with the changing 
conditions. Obviously, the role of workers' education in Africa 
assumes greater and greater importance. Wide ranges of 
capabilities are required nowadays to deal with emerging 
technological challenges. 
This shift of emphasis involved in looking at 'wider 
education' or 'development education' for increased socio-
oolitical and economic roles rather than 'education for 
industry' or 'technical utilitarian education', immediately 
makes it clear that the task is vast and challenging, requiring 
a new perspective. 
It is on this basis, that this paper therefore attempts the 
possibility of rethinking workers' education as constituting 
the most important form of human capital formation in African 
countries. Thus a rejuvenated, complicated, comprehensive 
and highly integrated facet of workers' education is seen as a 
key factor in creating an African labour force that will be 
able to play an effective role in the development of the various 
African nations. 
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I n t r o d u c t i o n  
A f r i c a n  c o u n t r i e s  a r e  e x p e r i e n c i n g  a  s e r i e s  o f  t e c h n o l o g i c a l  
r e v o l u t i o n s ,  w h i c h  i s  c h a n g i n g  o u r  e c o n o m i e s  a s  w e l l  a s  t h e  s o c i e t i e s  
a s  a  w h o l e .  T h e  c h a n g i n g  n a t u r e  o f  l i f e  a n d  w o r k  i s  s o  m u c h  
g e n e r a t i n g  a  g r o w i n g  d e m a n d  f o r  n e w  s k i l l s  a n d  c o m p e t e n c i e s  t o  
e n s u r e  c o n t i n u a l  r e l e v a n c e  o f  e v e r y  i n d i v i d u a l .  M o r e  a n d  M o r e  j o b s  
a r e  b e c o m i n g  t e c h n i c a l  - f o r  w h i c h  t h e  e d u c a t i o n a l  p r e r e q u i s i t e s  a r e  
r i s i n g .  T h i s  i s  b e c a u s e  t h e  p r o c e s s  o f  g l o b a l i s a t i o n  a n d  l i b e r a l i s a t i o n  
a r e  b r i n i n g  a b o u t  i n s t i t u t i o n a l  t r a n s f o r m a t i o n s  a n d  c h a n g e s .  
T h e  a p p l i c a t i o n  o f  k n o w l e d g e  t o  s o l v i n g  h u m a n  p r o b l e m s  i n  
A f r i c a n  n a t i o n s  i s  n o w  b e e n  r e s p o n s i b l e  s o l e l y  f o r  t h e  c r e a t i o n  o f  
n e w  r e s o u r c e s  a n d  n e w  w e a l t h .  W e  n e e d  t o  a l s o  u n d e r s t a n d  t h e  f a c t  
t h a t  i n  t h e  2 1 s t  c e n t u r y  A f r i c a ,  b u l k  o f  t h e  l a b o u r  f o r c e  h a s  s h i f t e d  
f r o m  f a r m  o p e r a t i v e s  t o  m a c h i n e  o p e r a t o r s  a s  w e l l  a s  t o  i n f o r m a t i o n  
o p e r a t i v e s .  I t  i s  t h e r e f o r e  a p t  t o  s a y  t h a t  i t  i s  n o  l o n g e r  e n o u g h  f o r  
a n y  i n d i v i d u a l  i n  m o s t  A f r i c a n  c o u n t r i e s  t o  c o n t i n u e  t o  r e l y  o n  t h e  
s a m e  l i v i n g  a n d  w o r k i n g  s k i l l s  t h a t  h e / s h e  a c q u i r e d  s o m e  t e n  o r  t w e n t y  
y e a r s  a g o  ( Q u a n e ,  2 0 0 1 ) .  
I n d e e d ,  i t  i s  v e r y  e s s e n t i a l  f o r  t h e  w o r k i n g  c l a s s  c i t i z e n  i n  a l l  
A f r i c a n  c o u n t r i e s  t o  b e c o m e  m o r e  p r o a c t i v e  a n d  m o r e  a u t o n o m o u s  
a s  w e l l  a s  p r e p a r e d  t o  r e v i e w  t h e i r  k n o w l e d g e  c o n t i n u a l l y  a n d  t o  
r e s p o n d  a l s o  c o n s t r u c t i v e l y  t o  c h a n g i n g  s o c i o - c u l t u r a l ,  p o l i t i c a l  a n d  
e c o n o m i c  e n v i r o n m e n t .  I t  i s  a g a i n s t  t h i s  b a c k g r o u n d  t h a t  K e s t e r  ( 2 0 0 2 :  
5 5 6 )  o p i n e s  t h a t :  
T h e  e d u c a t i o n  s y s t e m  i n  m o s t  d e v e l o p i n g  c o u n t r i e s  t o d a y  
( p a r t i c u l a r l y  i n  A f r i c a )  d o e s  n o t  y e t  a d d r e s s  f u l l y  t h e  n e e d s  
o f  t h e  w o r k i n g  c l a s s ;  w h o  h a v e  s p e c i a l  e d u c a t i o n  
r e q u i r e m e n t s  d u e  t o  t h e  f a c t  t h a t  t h e  s y s t e m ( s )  a r e  n o t  f u l l y  
d e v e l o p e d  t o  d e a l  w i t h  t h e m .  
P e r h a p s ,  g i v e n  t h e  c o n t e m p o r a r y  t i m e ,  t h e r e  i s  t h e  n e e d  t o  b e l i e f  t h a t  
w o r k e r s  a r e  n o t  m e r e  m a c h i n e  t o o l s  t o  b e  m a n i p u l a t e d  b y  t h e  
c a p i t a l i s t s .  B u t  r a t h e r ,  t h e r e  i s  a  n e e d  t o  c r e a t e  a  w o r l d  ( p a r t i c u l a r l y  
i n  A f r i c a )  i n  w h i c h  t h e  w o r k e r s  w o u l d  h a v e  t h e i r  j u s t  r e w a r d s ,  
c o n t e n t m e n t  a n d  s e c u r i t y ;  a n d  i n  t h i s  p r o c e s s  r e p l a c e  t h e  e x i s t i n g  
s t a t e  o f  m i s e r y  a n d  u n c e r t a i n t y .  W e  c a n n o t  i g n o r e  t h e  f a c t  t h a t  a t  
t h i s  s t a g e  i n .  A f r i c a ,  a n  e f f e c t i v e  p r o g r a m m e  o f  e d u c a t i o n  f o r  t h e  
w o r k i n g  c l a s s  w i l l  n o  d o u b t  m a k e  a  p o s i t i v e  c o n t r i b u t i o n  t o  t h e  s u c c e s s  
s t o r y  o f  m o s t  n a t i o n s '  e x p e r i m e n t  w i t h  i n d u s t r i a l i s a t i o n  a n d  
m o d e r n i s a t i o n .  I t  i s  t h e r e f o r e  c r u c i a l  t h a t  w e  m u s t  u n d e r s t a n d  t h a t  
Rethinking Workers' Education in Africa 243 
workers' education, coupled with research and development, 
constitutes the most important form of human capital formation 
our nations can make. Thus a rejuvenated workers' education 
should be seen as a key factor in creating an African labour force 
that will be able to play an effective role in the socio-economic and 
political. lives of our various nations. 
Towards Rethinking Workers' Education .in Africa 
Rethinking workers' education in Africa is more directly related to 
a broader notion of increasing the opportunities for the working 
class in African nations to participate in a wider range of socio-
economic and political activities affecting them. The shift of emphasis 
involved in looking at 'wider education' for increased socio-political 
and economic roles rather than 'education for industry', immediately 
makes it clear that the task is vast and challenging, requiring a new 
, . 
perspective. 
Hitherto, in the 19th century, as a result of the evolution of 
machinery which called for a higher grade of workers, workers' 
education is seen as a mere technical utilitarian education where 
instruction is given to the member of the working class in the 
principles of arts they practised and in the various branches of services 
and useful knowledge. (Todoror, 1976; Son ubi, 1981; Omolewa 
1981; Adedeji 1982 and Omole 1987). However, at the very 
. beginning, the education of the working class was seen as a liberal 
education for social emancipation and political agitation. 
Today, given the technological changes and the employment 
trends, no matter the perception nor orientation of an educational 
programme for the working class in Africa, such programmes must 
be co{lceptualised and interactably connected with the struggle for 
the reduction of illiteracy, poverty, misery, job insecurity and 
uncertainty to the barest minimum. As well as serving as a key 
dimension of strategies for social and economiC development in all 
countries of Africa. 
Workers' education more than before, now has a particularly 
critical role to play in Africa rapidly changing societies by providing 
knowledge and information that the working class people need in 
order to cope with the changing conditions. Obviously, the role of 
workers' education in our nations and throughout the world assumes 
greater and greater importance. This is because limited training, 
education attainment and exposure seem to restrict our nations' 
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c a p a c i t y  t o  e x p a n d  t h e i r  p r o d u c t i v e  e f f i c i e n c i e s .  F o r  m o s t  a d u l t  
w o r k e r s  l i m i t e d  t r a i n i n g  a n d  e d u c a t i o n  b e c o m e s  a  h a n d i c a p  i n  
s e c u r i n g  ' d e c e n t '  e m p l o y m e n t ,  a s s u m i n g  g r e a t e r  r e s p o n s i b i l i t i e s  a n d  
a d v a n c i n g  i n  s t a t u s .  
T h u s ,  a  r e j u v e n a t e d  a n d  r e p a c k a g e  w o r k e r s '  e d u c a t i o n  i n  A f r i c a  
i s  t o  e n s u r e  t h a t  t h e  g e n e r a l i t y  o f  t h e  A f r i c a n  w o r k i n g  c l a s s  c i t i z e n  
a t  v a r i o u s  l e v e l s  u n d e r s t a n d  t h e i r  p o s i t i o n  a n d  t h e i r  r i g h t s  a s  w e l l  
a s  t h e  v a r i o u s  p r o b l e m s  f a c i n g  t h e m ,  t h e i r  o r g a n i s a t i o n s ,  a n d  t h e i r  
d i f f e r e n t  e n v i r o n m e n t s  w i t h i n  a n d  o u t s i d e  t h e  w o r k p l a c e .  I t  s h o u l d  
b e  a n  e d u c a t i o n a l  a c t i v i t y  t h a t  g r a d u a l l y  t r a n s f o r m s  t h e  i n d i v i d u a l  
w o r k e r ,  w h o  a t  t h e  s a m e  t i m e  l e a r n s  a n d  e n r i c h e s  h i s  o r  h e r  
p e r s o n a l i t y .  T h u s ,  m a k i n g  s u c h  a n  i n d i v i d u a l  t o  b e  a b l e  t o  e f f e c t i v e l y  
a n d  e f f i c i e n t l y  u n d e r t a k e  h i s / h e r  n e w  r e s p o n s i b i l i t i e s ,  c h a l l e n g e s  
a n d  r o l e s  i n  t h i s  h y p e r - d y n a m i c  A f r i c a n  w o r l d  o f  o u r s .  
P a r t i c u l a r l y ,  t h e  e m p l o y m e n t  p a t t e r n s  a n d  t r e n d s  h a v e  b e e n  t h e  
m o s t  i m p o r t a n t  s i n g u l a r  f a c t o r  i n  b r o a d e n i n g  t h e  n e e d  t o  r e t h i n k  
w o r k e r s '  e d u c a t i o n  i n  A f r i c a .  A s i d e s ,  t h e  t e c h n o l o g i c a l  c h a n g e s  
w h i c h  h a v e  t a k e n  p l a c e  i n  t h e  d i f f e r e n t  e c o n o m i e s  o f  t h e  A f r i c a n  
c o u n t r i e s  h a v e  a l s o  g i v e n  m u c h  i m p e t u s  t o  t h e  a r g u m e n t s  f o r  
r e t r a i n i n g  t h e  d i f f e r e n t  c a t e g o r i e s  o f  t h e  w o r k i n g  c l a s s  c _ i t i z e n  i n  
A f r i c a .  T h e  ' n e w '  w o r k e r s '  e d u c a t i o n  i n  A f r i c a  m u s t  b e  e v o l v e d  a n d  
s e e n  a s  t h a t  ' a x i s '  o f  e d u c a t i o n  w h e r e  e m p h a s i s  s h o u l d  b e  b a s e d  o n  
r e m o v i n g  a l l  b a r r i e r s  t o  l e a r n i n g  f o r  a l l  c a t e g o r i e s  o f  w o r k e r s .  I t  
s h o u l d  b e  a n  i n t e n s i v e  e d u c a t i o n  w h i c h  f o c u s e s  o n  t h e  i n t e r a c t i o n  
b e t w e e n  t h e  d i f f e r e n t  w o r k e r s  a n d  t h e i r  e n v i r o n m e n t s .  
B e n n  a n d  C h i t t y  ( 1 9 9 7 )  w a s  o f  t h e  o p i n i o n  t h a t  e d u c a t i o n  s h o u l d  
s e r v e  a s  a  s o c i a l  p r o c e s s  a s  m u c h  a s  a n  i n t e l l e c t u a l  e x e r c i s e ,  w h i c h  
i n u s t  p r o m o t e s  t h e  i n d i v i d u a l  a s  w e l l  a s  h i s  i n t e r a c t i o n  i n  t h e  
c o m m u n i t y .  Und~rstandingly, w o r k e r s '  e d u c a t i o n  i n  A f r i c a  s h o u l d  
n o t  o n l y  a d j u s t  t o  t h e  m a r k e t  d e m a n d  d i c t a t e d  b y  t h e  g l o b a l i s a t i o n  
p r o c e s s ,  b u t  r a t h e r  s h o u l d  a l s o  p r o m o t e  i n d i v i d u a l  a n d  g r o u p  
a s p i r a t i o n s .  B u t t r e s s i n g  t h i s  v i e w ,  O m o l e  ( 1 9 8 6 )  c i t i n g  M i r e  ( 1 9 5 6 )  
o p i n e s  t h a t  t h e  g o a l  o f  w o r k e r s '  e d u c a t i o n  s h o u l d  b e  t o w a r d s  t h e  
i m p r o v e m e n t  o f  t h e  w o r k e r s '  i n d i v i d u a l  a n d  g r o u p  c o m p e t e n c e s  a s  
w e l l  a s  t h e  a d v a n c e m e n t  o f  t h e i r  s o c i a l ,  e c o n o m i c  a n d  c u l t u r a l  
i n t e r e s t s ;  s o  t h a t  i n  t h e  p r o c e s s  t h e y  c a n  b e c o m e  m a t u r e d ,  w i s e ,  
d i g n i f i e d ,  r e s p e c t f u l  a n d  r e s p o n s i b l e  c i t i z e n s .  W o r k e r s '  e d u c a t i o n  
i n  A f r i c a  d e s p i t e  t h e  e f f e c t s  o f  g l o b a l i s a t i o n  d r i v e n  b y  i n f o r m a t i o n  
a n d  c o m m u n i c a t i o n  t e c h n o l o g y  o u g h t  t o  c o n t i n u a l l y  a c h i e v e  
e d u c a t i o n a l  o b j e c t i v e s  o f  s e l f - p r e s e r v a t i o n ,  r e a l i s a t i o n  a n d  i m p r o v e d  
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group relations. Balogun (1976) conceived the objectives of personal 
and group relations of every educational activity as the kind of 
education that provides the individual with skill that enable him to 
be a good citizen, a good family person and be sensitive to and 
respect other people's feelings. 
Perhaps, on this basis, workers' education in Africa should place 
much emphasis on the more complicated, comprehension and highly 
integrated facet of workers' education called 'Development 
Education'. Adapting this integrated facet of workers' education in 
Africa is to ensure that the individual worker are flexible enough to 
retain and regain employment opportunities in the face of economic 
recession and liberalisation policies as well as the right for personal 
enrichment and development. 
Kester and Ogunyinka somewhere else emphasis that the idea 
of including 'development education' into any educational 
programme for the working class citizen is informed by the need to 
provide a type of education which does more than informing and 
educating but one which offer choices and encourages active 
individual involvement in the developmental process. In this process, 
such programmes have to demonstrate that action(s) by groups and/ 
or individuals can make a difference and bring about positive 
changes in our societies. Apart from this, there is the need for an 
electronic-based workers' education; particularly the use of 
computer assisted learning. Although, such electronic based workers' 
education in Africa cannot but have some inherent problems such 
as lack of constant electricity to power it; but then Africa has a lot 
to benefit .from technological - driven workers' education. For 
instance, a computer gives individual attention which an average 
teacher in a classroom situation cannot hope to give. Also 
? 
computers have infinite patience and never put down a learner, 
and rely on positive reinforcement. Above all, they are also getting 
cheaper daily. 
Workers' education has a unique opportunity to providing life 
learning experiences addressed to the crucial issues and problems 
confronting the working class citizens in our various nations. The 
intent of a rejuvenated workers' education is not to train the 
individual workers in Africa for specific roles but to help them gain 
some understanding of the meaning of their lives and to become 
more sensitive to the general problems of the African societies and 
the other people around them. 
2 4 6  
A d u l t  E d u c a t i o n  i n  N i g e r i a  
T h e  n a t i o n a l  g o v e r n m e n t s ,  p r i v a t e  e m p l o y e r s ,  a n d  t h e  t r a d e  
u n i o n  m o v e m e n t s  m u s t  t h e r e f o r e  u n d e r s t a n d  t h e  n e w  r e q u i r e m e n t s  
f o r  w o r k e r s '  e d u c a t i o n  a n d  t r a i n i n g  d e m a n d e d  b y  t h e  r a p i d  c h a n g e s  
o f  o u r  d e v e l o p i n g  e c o n o m i e s .  H o n e s t l y ,  i f  w e  a r e  t o  s e c u r e  a d e q u a t e  
p l a n n i n g  f o r  t h e  w o r k e r s '  e d u c a t i o n a l  a n d  t r a i n i n g  n e e d s  o f  o u r  
n a t i o n s ,  w e  m u s t  r e e x a m i n e  p r e v a i l i n g  a n d  c u r r i c u l a  a r r a n g e m e n t s  
a n d  t h e  n e e d  t o  m a k e  t h e  e d u c a t i o n  a n d  t r a i n i n g  o f  t h e  w o r k i n g  
c l a s s  c i t i z e n s  m o r e  r e l e v a n t  n o t  o n l y  f o r  p r o f e s s i o n a l  a n d  v o c a t i o n a l  
n e e d s  b u t  f o r  t h e  h u m a n  c o n d i t i o n s  a s  w e l l .  
A b o v e  t h i s ,  a l l  w o r k e r s '  e d u c a t i o n  i n  A f r i c a  f r o m  n o w  o n ,  n e e d  
t o  b e  g e n d e r  s e n s i t i v e ,  b y  i n c o r p o r a t i n g  a  g r e a t  m a s s  o f  f e m a l e  
w o r k e r s ,  w h o  a r e  m o s t l y  s t i l l  l a r g e l y  u n a w a r e  o f  t h e i r  e n o r m o u s  
p o t e n t i a l s  a s  a  c e n t r a l  f o r c e  i n  t h e i r  n a t i o n ' s  s o c i o - e c o n o m i c  
d e v e l o p m e n t  a n d  p r o g r e s s .  I n d e e d ,  i f  A f r i c a n  c o u n t r i e s  a r e  t o  p l a n  
f o r  l i f e ,  t h e y  n e e d  t o  i n v e s t  i n  t h e i r  p e o p l e  - t h e i r  g r e a t e s t  a s s e t s .  I t  i s  
o n l y  t h r o u g h  t h i s ,  t h a t  t h e y  c a n  e n s u r e  c o s t - e f f e c t i v e n e s s  a n d  
a d e q u a t e  i n v e s t m e n t  i n  h u m a n  c a p i t a l  f o r m a t i o n  a n d  
e m p o w e r m e n t .  
C o n c l u s i o n  
T h e  r a t e  o f  a c c e l e r a t i o n  i n  t h e  t e c h n o l o g i c a l - d r i v e n  e c o n o m i e s  a c r o s s  
A f r i c a  h a s  a f f e c t e d  t h e  n a t u r e  o f  l i f e  a n d  w o r k  o f  m o s t  A f r i c a n  
w o r k e r s .  T h i s  r e s u l t a n t  e f f e c t  i s  s u c h  t h a t  t h e r e  i s  a  g r o w i n g  d e m a n d  
f o r  n e w  s k i l l s  a n d  c o m p e t e n c i e s  a m o n g  t h e  A f r i c a n  w o r k i n g  c l a s s .  
T h e  A f r i c a n  s o c i e t y  h a s  t h e r e f o r e  m o v e d  f r o m  o n e - s k i l l e d  s o c i e t y  t o  
a  t w o / t h r e e  - s k i l l e d  s o c i e t y ,  w h e r e  i t  i s  a n  a c c e p t e d  . P a t t e r n  o r  
s t a n d a r d  t o  h a v e  t o  c h a n g e  o n e ' s  e m p l o y m e n t  a t  w i l l .  
O n  t h e  b a s i s  o f  t h e  a b o v e ,  r a t h e r  t h a n  t h e  p e r e n n i a l  d e b a t e  o n  
t h e  d i f f e r e n c e s  b e t w e e n  w o r k e r s '  e d u c a t i o n ,  a n d  l a b o u r  e d u c a t i o n  
o r  w h a t  c o n s t i t u t e s  w o r k e r s '  e d u c a t i o n ,  t h e  c h a l l e n g e  o f  g l o b a l i s a t i o n  
a n d  t e c h n o l o g i c a l  a d v a n c e m e n t  n o w  i m p o s e s  a  m a j o r  s a l i e n t  
q u e s t i o n  o f  w h a t  b e s t  f o r m  o f  e d u c a t i o n  b e s t  p r e p a r e  t o d a y ' s  A f r i c a n  
w o r k e r ( s )  f o r  a n  a c t i v e  s o c i o - p o l i t i c a l  a n d  e c o n o m i c  l i f e  b o t h  w i t h i n  
a n d  o u t s i d e  t h e  w o r k p l a c e .  
I t  i s  s u r e  t h a t  c h a n g e s  i n  w o r k e r s '  e d u c a t i o n  p r o v i s i o n  w i l l  n o t  
h a p p e n  o v e r n i g h t  i n  A f r i c a n  c o u n t r i e s ,  a n d  t h a t  t h e  k e y  t o  s u c h  
c h a n g e  i s  n o t  s u r e l y  g o i n g  t o  c o m e  t h r o u g h  a  c h a n g e  o n  t h e  p a r t  o f  
t h e  w o r k i n g  c l a s s  t h e m s e l v e s .  O b v i o u s l y ,  A f r i c a n  n a t i o n s  t h a t  
a c c e p t s  w i t h o u t  q u e s t i o n i n g  t h e  r i g h t  o f  a n  A f r i c a n  c h i l d  t o  h a v e  
a c c e s s  t o  e d u c a t i o n ,  m u s t  a l s o  b e  r e a d y  n o w  t o  h a v e  a  s i m i l a r  
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acceptance of that same principle for all adults regardless of the 
nature of their jobs or occupation. 
African nations now need to ensure that the comprehensive 
educational opportunities now available to children are also made 
available to the adults. Agreed, attempt to reorganised the education 
of the working class citizen may throw the whole educatjonal system 
into disarray. But a sensible way forward is to recognise the strengths 
of the present system in terms of richness of its variety and try to 
build on them. As well as to identify its weaknesses in terms of not 
paying enough attention to the analysing of the needs of the clientele 
- the working class - and seek to overcome them. 
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